Meeting Agenda 
November 17, 2025

· Call Meeting to Order
· 6:12pm the meeting began
· Review of Previous Meeting Minutes
· Approved by Patti Dahl
· Seconded by Tobey Green
· Treasurer Review of Accounts
· $78,000 is our current balance in the bank
· Pending Charges / Unresolved Business
· Fees due to Berks (ICBA already paid)
· Tobey Green approved fees and Patti Dahl and Adam Schvom seconded
· New Business
· Order Wilson Evolution Balls for Travel teams - $95 pp
· 12 balls to be purchased for the travel teams 
· Tobey Green motioned to approve and Adam Schvom and Patti Dahl seconded the motion,
· REC League
· Team/Coach Update
· All coaches are filled besides one 5/6/7 boys coach
· All requests were honored.
· REC Coaches meeting needed?
· No but an email with the code of conduct and rules of play should be sent. 
· Review Volunteer List for Snack Stand/Clock
· Plenty of volunteers
· Send each coach the list and they delegate those parents to a specific game. 
· Sign up genius for parents to sign up. 
· Get practices started 11/24
· 
· First Rec Games Saturday Dec. 13th /14th
· MS or HS girls for refs?
· Fees?
· $20 a game per ref 
· Communication on rules when refereeing. 
· Get a sign-up genius for this as well. 
· Skip 2 weeks – back on Saturday 1/3 through end of February
· K-Clinic (Saturdays in January and February start 1/3)
· Jen Ignacio will continue running this. 
· Raider Madness (Saturday February 21st) 
· Playoff bracket with championship winners 
· Uniforms
· Travel – end of November ETA
· Rec – ordering ASAP
· ICBA Update
· Registration and Rosters complete
· Waiting for Schedule ETA Dec. 7th 
· BERKS Update
· Registration completed for each team
· Rosters Pending approval of registration and division requests
· Fees due by January 1st - $1,300 total for the 5 Berks Teams (VOTE)
· Rock the Bells Tournament – Dec. 19-21st 
· Number Update
· 89 teams
· Board Coverage / Volunteers
· Sign up genius should be put out at least 2 weeks prior to the tournament. 
· Referees
· Items needed for concessions
· Anything else?
· K cup machine for tournament and for weekend snack stand
· Referees, volunteers, concessions, check in, scoreboard and clock
· Closing on December 4th
· Need two more cash boxes
· Approved ordering 2 
· Schedule RTBs meeting
· Schedule meeting after tournament closes. Weekend of December 7th to finalize the schedule. 
· Schedule December Board Meeting
· Week before rock the bells. Sunday the 14th
· Conclude Meeting - Post Minutes 
· Meeting concluded at 7:15pm
